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A NOTE BEFORE WE START

This isn't a theoretical guide. Nothing in here came from a textbook, a conference talk, or a YouTube tutorial. Every

page came from sitting in front of a screen, building real software, making real mistakes, and figuring out what

actually works when you're using AI agents to develop applications.

I wrote this because when I started, there was nobody to show me how. No mentor. No course. No playbook. The

documentation that exists for these tools is mostly technical reference — it tells you what buttons to click, not how to

think about the work. I had to figure out the hard way that agents lie with confidence, that you need to challenge

them like a sparring partner, that building too much at once creates a mess that takes three times longer to clean up

than if you'd just gone slower.

So this is the guide I wish I'd had on day one. It's free because I believe this technology is going to change how

small teams and entrepreneurs build software forever — and the more people who understand how to use it well,

the better off we all are.

Take what works for you. Leave what doesn't. And if you build something incredible with these methods, I'd love to

hear about it.

— Mike
mike@myzone.ai
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CHAPTER 1

My Story — How I Got Here

For 25 years I've been in technology — not as a developer, but as the person who works with developers. I ran

teams. I managed projects. I sat in hundreds of architecture meetings and translated business needs into technical

requirements. I was always the bridge between what a business needed and what engineers built.

What I didn't realize — not until very recently — is that two and a half decades of doing that work had quietly turned

me into a software architect. I knew how systems should fit together. I understood data flows, authentication, API

design, and scalability patterns. Not because I studied them in school, but because I'd been making decisions about

them alongside developers for my entire career. I had the knowledge. I just didn't have the label — or the ability to

write the code myself.

Then AI agents arrived. And everything changed.

My company, MyZone AI, is a consulting and automation firm based in Vancouver. We help businesses integrate AI

into their operations — not as a novelty, but as core infrastructure. We started building an internal platform called

AI1: a multi-agent system that lets companies run business operations with AI agents handling email, scheduling,

project management, lead response, quality assurance, and more.

The problem was, building a platform like that traditionally would require a full engineering team and months of

runway. I didn't have either. What I had was an idea, architectural instinct from two decades of proximity to code,

and access to Claude — Anthropic's AI assistant with a desktop development tool called Cowork.

So I opened Cowork, paired it to a local project folder, and started talking. Not typing code — talking. Describing

what I wanted the system to do. Explaining how the pieces should connect. Uploading architecture documents and

saying "build this."

"The first time I tried, I cranked out an incredible professional company website in about three

hours. Professional design standards, responsive, deployed. I couldn't believe it. I'd spent years

paying agencies tens of thousands of dollars for work like that, and I'd just done it in an afternoon by

describing what I wanted."

That was three weeks ago. Since then I've built an AI executive assistant that runs 24/7, a multi-agent orchestration

framework, a fleet management dashboard, security infrastructure, API layers with 52 endpoints, and client

provisioning systems. I'm doing the work of what would have been a full development team — not because I'm

some genius, but because I finally have a tool that lets me use the architecture knowledge I'd been accumulating for

25 years without needing to write the code myself.

It's addictive. It's fast. And it's available to anyone willing to learn a new way of working.
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CHAPTER 2

Who This Guide Is For

You don't need to be a developer. In fact, the people who will get the most out of this guide probably aren't

developers at all.

• Entrepreneurs and business operators: You've worked around technology for years. You understand how

software works conceptually, even if you've never written a line of code. You've been the person telling

developers what to build. Now you can build it yourself.

• Designers: You already think in systems. You understand user flows, layouts, interactions, and component

hierarchy. That's more than half the battle. AI handles the code — you handle the vision.

• Multipotentialites: People who love learning new things, who have skills across multiple domains, and who

thrive on connecting ideas from different fields. AI-first development is your playground. Your breadth becomes

a superpower when you can finally execute on all of it.

• The deeply curious: Maybe you've been curious about AI tools but haven't taken the leap. You're technical

enough to learn anything you commit to, and you've been waiting for the right moment. This is it.

• Developers: If you already code, this will multiply your output. Use agents for the repetitive, boilerplate work

and focus your expertise on the hard problems that actually need a human.

The common thread: you need to be able to think about systems. You need to describe what you want clearly and

challenge what the AI gives you back. You don't need to know how to code — the AI does that part. But you need to

know what good looks like, and be willing to push until you get there.

"What I learned, I learned within three weeks. If you're interested, this is the time. Anyone can do

this. It's not that hard."
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CHAPTER 3

The Four Rules

These are non-negotiable. I learned each one by violating it and paying the price. Internalize them before you touch

a keyboard.

Rule 1 — Build in Small Chunks

Don't try to build an entire application at once. Build one feature, test it, make sure it works, then move to the next.

When you build too much before testing, bugs become intertwined and the complexity to fix them grows

exponentially. Never code for more than two to three hours before you stop, review everything, and do a testing

pass.

Rule 2 — Challenge Everything

AI agents will be wrong. Sometimes confidently, persuasively wrong. They will push you toward an approach with

total certainty, and it will be the wrong approach. Your job is to stay neutral, ask hard questions, get second

opinions, and verify before you commit. Never just accept what the agent tells you.

Rule 3 — Always Be Ready to Hand Off

AI sessions can freeze, crash, or run out of memory without warning. Before any session ends — planned or

unplanned — have the agent write a detailed summary of everything it's done and everything that's pending. Start

your next session by uploading that summary. Without it, you lose all context and start over. This is recovery

insurance.

Rule 4 — Check the Web Constantly

AI models are trained on data that can be months old. New tools, frameworks, and patterns emerge constantly.

Whenever the agent recommends an approach, say: "Go check the web for current best practices." I've changed

direction on major architectural decisions because of what the agent found when I made it look beyond its training

data.

CHAPTER 4

Setting Up Your Environment

My workflow is built around Claude by Anthropic, specifically their desktop development tool called Cowork. But the

principles in this guide are tool-agnostic. The patterns matter more than the specific product. If you're using Cursor,

Windsurf, GitHub Copilot Workspace, or any other AI development environment, the methodology still applies.

What You Need

• A computer with at least 16 GB of RAM — 32 GB is recommended. With 16 GB you'll see occasional

slowdowns and freezes. It's workable, but 32 GB eliminates the friction.

• An AI development tool that has access to your local files — I use Claude Cowork on Mac. The key is that the

AI can read, write, and execute code on your machine.
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• A GitHub account for version control. Even if you've never used Git, you need it. The AI agent handles the Git

commands — you just need the account.

• A voice-to-text tool. I use Wispr Flow. This is one of the biggest speed multipliers in the entire workflow and

most people skip it.

The Voice Workflow — A Game Changer

Instead of typing detailed instructions, I take a screenshot of what I'm looking at, paste it into the AI session, and

talk through what I want changed. Voice-to-text transcribes everything in real time. It sounds minor, but this one

change made me probably four times faster within two weeks.

The flow is: screenshot, paste, talk, send. All in seconds. You'll fumble it for the first few days — wrong buttons,

accidentally stopping the recording, pasting in the wrong window. Keep at it. After a week of reps it becomes

muscle memory, and you'll wonder how you ever worked any other way.
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CHAPTER 5

Your First Session

The most important thing when starting an AI development session is context. The agent knows absolutely nothing

about your project until you tell it. Here's how I set up every new session:

1.  Create a local project folder on your computer. Name it clearly — something like "my-dashboard" or

"client-portal." This folder holds all your project files.

2.  Connect the AI session to that folder. In Cowork, this is called "pairing." The agent can now read and write

files in your project. Do this immediately — if you start a session without pairing, you often can't pair it

afterward.

3.  If you have an existing codebase, let the agent download and read through the files. Give it time. It's

building a mental model of your project.

4.  Upload any planning documents — requirements, technical specs, design mockups, competitive research.

The more context the agent has, the better its output.

5.  Say: "Interview me if you have any questions before you start." This single phrase prevents the agent from

making assumptions that waste hours of your time.

6.  Start with one small, concrete task. Not "build the whole app." Something specific like: "Build the login

page with email/password auth. Here's the spec."

I keep "startup files" in every project — markdown documents that tell the agent what the project is, what

conventions to follow, what tools are in use, and what's been built so far. When I start a new session, the agent

reads these and already has full project context. Think of it as an onboarding packet for a new team member —

except this team member reads the entire thing in 30 seconds and never forgets it.

CHAPTER 6

The Development Workflow

There's a clear pipeline from idea to shipped feature. Skipping stages creates problems that compound. The

pipeline looks like this:

Stage What Happens Output

1. Research &
Plan

Define what you're building and why. Explore the
problem space.

Requirements
document

2. Technical
Scope

Turn requirements into a technical plan. Define the
architecture, stack, and approach.

Technical spec (TSD)

3. Review Pressure-test the plan. Bring in expert personas.
Check the web for best practices.

Validated spec

4. Task
Breakdown

Break the spec into small, concrete, testable tasks.
One feature per task.

Task list
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Stage What Happens Output

5. Build Agent codes each task. You review output, give
feedback, and guide direction.

Working features

6. QA & Test Bring in QA personas. Test thoroughly. Fix
everything before moving on.

Clean, tested code

7. Deploy Push to production. Monitor. Gather feedback.
Iterate.

Live feature

I use the AI chat interface (browser) for stages 1-3 — research, planning, and strategy. All actual building happens

in the desktop development tool (Cowork). Don't try to code in the chat. Don't do high-level strategy in the dev tool.

Each has its strength.

When transitioning from planning to building, I download my requirements and technical specs as PDFs and upload

them into the development session. I tell the agent: "Here's what we're building and how. Interview me if you have

questions, then break this into tasks and start." It works remarkably well.
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CHAPTER 7

How to Talk to AI Agents

This is where most people struggle — and where the biggest gains are. The difference between a bad prompt and a

good one is the difference between an hour of rework and getting it right the first time.

The core principle: talk to your agents like you'd talk to a smart colleague you're onboarding. Give tons of context.

Be specific about what you want. Be direct about what you don't want. And always invite questions.

The Difference in Practice

A prompt that wastes your time:

Build me a login page.

Five words. Zero context. The agent will guess at the framework, the design language, the authentication method,

and the redirect behavior. You'll spend the next hour correcting assumptions it never should have made.

A prompt that gets it right:

We're building a dashboard application. The stack is React 18

with Tailwind CSS, Node.js backend, and Postgres database.

The login page needs email/password authentication with JWT

tokens — 15 minute access token expiry with refresh token

rotation. After successful login, redirect to /dashboard.

The dashboard renders different views based on the user's

role (admin sees the management panel, standard user sees

their own workspace).

Here's the auth section from my technical spec: [paste it]

Interview me if you have any questions before you start.

Now the agent knows the stack, the expected behavior, the security requirements, has reference documentation,

and has explicit permission to ask clarifying questions before it starts building. Night and day difference in output

quality.

More Examples of Prompts That Work

Situation What to Say

Starting a new feature "Here's the spec for the webhook system. Build it against this API contract. Use Express with
input validation. Interview me if anything is unclear."

QA review "Bring in the QA team. Compare this page against our design templates. List every difference.
Don't fix anything yet — just give me the full list."

Debugging "[screenshot] This is what I see when I click the status card. The badge shows 'Unknown' even
though the record is active. Check the polling logic and the event handler."
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Situation What to Say

Controlling scope "This is MVP. Don't over-engineer. No edge cases. Get the happy path working, tested, and
saved. We'll harden it in the next pass."

Uncertainty "I'm not sure about the best approach here. Go check the web for current best practices, then
come back with a recommendation before you build anything."

Phrases That Consistently Get Great Results

• "Interview me if you have any questions before you start."

• "Go check the web for industry best practices on this."

• "Pick it apart — tell me what you like and what you don't."

• "Compare this against what it's supposed to be according to the spec."

• "Create a detailed handoff document so another session can continue this."

• "I'm not quite feeling it" — this vague pushback is often enough to get the agent to reconsider and offer a better

approach.
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CHAPTER 8

The Persona Technique

This is one of the most powerful patterns I've discovered, and it's the one that surprises people the most. When you

need a second opinion — a code review, a security audit, a design critique — you bring in a persona.

A persona is a fictional expert you introduce into the conversation. You give them a name, credentials, and a clear

mandate. The AI shifts into that expert's perspective and evaluates the work through a completely different lens

than the agent that built it.

How It Works

I'll say something like:

Let's bring in Sarah. She's a senior security architect with

20 years of experience auditing web applications and multi-tenant

SaaS platforms. Sarah, welcome to the room. Please analyze

everything we've built in the last hour. Tell me what you like

and what concerns you.

This is not a gimmick. It genuinely produces different analysis than simply asking the agent to "review your own

work." The persona creates psychological distance that leads to more honest, more critical evaluation. I've had

personas catch security vulnerabilities, recommend architectural changes, and flag UX issues that the building

agent completely missed.

Personas I Use Regularly

Persona When I Bring Them In

QA Analyst After every significant build. Code review, regression testing, functional verification.

Security Architect Before any deployment. After any changes to authentication or data handling.

Design Analyst Frontend work. Checking visual consistency against templates and design systems.

Software Architect Major structural decisions. Performance reviews. Refactoring.

SEO Analyst Websites, landing pages, anything public-facing that needs to rank.

The hidden benefit: these personas don't just catch problems — they teach you. I've learned more about application

security by listening to a security persona do a live code review than I learned in years of reading documentation.

You absorb the thinking patterns, the vocabulary, the instincts. After a few weeks, you start thinking about security

differently — not because you studied it, but because you watched an expert do it dozens of times.

"I've learned so much about development just by watching agents talk to each other and listening to

a security persona do a code review. You do that for a couple of hours a day for a week straight,

and pretty soon you're thinking about architecture and security differently. It's like an apprenticeship

on fast-forward."
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CHAPTER 9

QA & Testing — The Recursive Loop

This is where the methodology gets genuinely novel. Instead of manual testing, you set up loops where AI agents

test, critique, and improve each other's work.

The Basic QA Cycle

1.  Your agent finishes building something.

2.  You bring in a QA persona to review the code and output.

3.  You personally test the feature — take screenshots, describe what you see.

4.  Feed all the feedback back to the building agent.

5.  The agent creates a fix list and implements changes.

6.  Repeat until clean.

This cycle sounds simple, but it's the backbone of quality in AI-first development. The screenshot-plus-voice

workflow (Chapter 4) makes each loop take minutes instead of an hour.

The Multi-Agent Recursive Loop

When you have multiple AI agents running — which I do, including one that runs 24/7 on a dedicated machine —

you can automate the testing cycle itself. One agent writes a test, another executes it, the first compares results

against expectations, and generates a fix list. This cycle repeats automatically.

You can chain specialists through the loop: QA review first, then security audit, then design review, then SEO

analysis. Set it up before dinner or before bed, and come back to hours of completed testing loops with documented

results.

The Template-First Pattern

I learned this the hard way after spending eight hours manually tweaking individual web pages. The smarter

approach: get one page absolutely perfect — layout, spacing, typography, interactions, everything. Then have the

agent create detailed template guides from it: design system rules, page templates, CSS conventions, component

wireframes.

For every subsequent page, bring in a QA analyst persona and say: "Compare this page against the template. List

every difference." The agent produces twenty or more specific fixes. You say "go execute" and the page comes

back clean. What used to take an hour of manual polishing takes five minutes of automated comparison.

CHAPTER 10

When Agents Are Wrong

If you take nothing else from this guide, take this: AI agents will be confidently, persuasively, articulately wrong. Not

occasionally — regularly. And the better they are at communicating, the harder it is to catch.
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How to Recognize It

• The agent pushes hard for one approach with extreme confidence — that's your signal to pause and question,

not to trust more.

• Something feels off but you can't articulate why — trust that gut feeling. Your instincts are informed by years of

experience, even if you can't verbalize the concern.

• You push back and the agent keeps circling to the same answer — it's stuck in a pattern. Bring in a fresh

perspective.

• An expert persona recommends something different from the building agent — take the persona seriously.

What to Do

1.  Push back, even vaguely. "I'm not quite feeling it" is enough to trigger reconsideration.

2.  Bring in a persona with opposing expertise. A security persona will see different risks than a performance

persona.

3.  Say "go check the web for current best practices." Models can be months behind on new tools and

patterns.

4.  For major architectural decisions, don't let the agent decide. Take your time. Do the research. Sleep on it if

you need to.

Real example: I was designing the architecture for our platform. The agent confidently recommended splitting our

main application into two separate apps — one for internal use, one for clients — with overlapping functionality. It

was persuasive. But I brought in a senior architect persona, ran a web search for best practices, and we went in a

completely different direction: one unified application with role-based access control. The original recommendation

would have doubled our maintenance burden, introduced sync problems, and added months to the timeline. The

agent was wrong about a foundational decision, and catching it saved weeks of rework.
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CHAPTER 11

When to Put the Agent Down

AI agents are not always the fastest path. One of the most important skills you'll develop is knowing when to step

outside the agent workflow and just do something yourself.

Situation Why Manual Is Faster

Changing a few lines of CSS or
copy

Explaining the change to the agent takes longer than making it yourself. Just open the
file.

Fixing a typo Don't prompt an agent to find and replace one word. Just fix it.

Reviewing a merge conflict You need human judgment about intent. The agent wasn't in both conversations.

Setting up credentials and API
keys

Security-sensitive work. Handle secrets manually, never through an AI agent.

Reading code to build
understanding

Sometimes you need to read through code yourself to build mental context. Don't
outsource your understanding.

Making a quick decision If you already know the answer, just act. Not everything needs to be a conversation.

The rule of thumb: if explaining the task to the agent takes longer than doing it yourself, just do it. Agents are for

leverage on complex, repetitive, or large-scale work — not for every keystroke. Give yourself permission to step

outside the workflow.

CHAPTER 12

Autonomous Mode

Once you're comfortable with QA loops and the persona technique, you can set agents to work autonomously while

you step away — dinner, sleep, real life.

How I Do It

I tell the agent: "You're in late night mode. Don't ask me questions. Assume everything. Work independently and as

autonomously as you can." Then I set up a heartbeat — the agent reports its status to a team channel every few

minutes. This keeps the session alive and creates a log I can review in the morning.

I can queue an entire testing pipeline: "Run QA, then security, then design review, then SEO analysis. Repeat the

cycle five times." Load it up, step away, come back to hours of completed work with full documentation of everything

the agents found and fixed.

To be honest, most of the time agents work so fast that the bottleneck is me — how quickly can I review output and

give the next round of feedback? But overnight autonomous sessions genuinely work, and waking up to a clean

testing log is a great feeling. It's like having a team that works while you sleep.
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CHAPTER 13

Git, Security, and Not Breaking Things

Two areas that new AI-first developers underestimate: version control and security. Both will bite you if you ignore

them.

Version Control (Git)

Even if you've never used Git before, you need it. Git is your safety net. When an agent overwrites working code

with broken code — and it will happen — Git lets you revert to the last version that worked. Without it, you're one

bad AI decision away from losing hours of progress.

The good news: your AI agent handles the Git commands. You don't need to memorize anything. But you do need

to understand the concept: commit your code frequently (after every completed task), write clear commit messages

so you can find specific changes later, and never let three hours of work pile up without a commit.

Think of commits like save points in a video game. Save often. Label them clearly. When something breaks, you

can always go back to the last save point.

Security Basics

Security isn't a phase you do at the end — it's a habit you build from day one. At minimum, check these things

before every time you push code:

• No hardcoded secrets — API keys, passwords, and tokens go in environment files, never in your code.

• No credentials in logs — make sure your logging doesn't output passwords, tokens, or personal information.

• Inputs are validated — every endpoint should validate what it receives. Don't trust user input.

• Authentication is enforced — every route should check that the user is logged in and authorized.

• Environment files are excluded from Git — your .env file should never be committed to the repository.

Bring in a security persona regularly to audit your codebase. Not just when you think there's a problem —

proactively, as part of your routine. You'll learn more about secure development by watching these reviews than

from any course.

CHAPTER 14

Lessons I Learned the Hard Way

Every lesson here came from a mistake. Some of them cost me hours. A few cost me days. All of them are now

baked into how I work.

The Mistake What Happened What I Do Now

Polished too
early

Spent 8 hours manually tweaking
individual web pages before
establishing any patterns or templates.

Get one thing perfect first. Create templates. Then
replicate. (See: Template-First Pattern, Chapter 9.)
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The Mistake What Happened What I Do Now

Built too much at
once

Let the agent code for 6 hours without
stopping. Bugs became intertwined.
Took days to untangle.

Hard stop every 2-3 hours. Review everything. Test. Then
continue. (Rule 1.)

Trusted the
agent blindly

Let it make a major architectural
decision without questioning it. Would
have doubled our complexity.

Challenge everything. Bring in personas. Check the web.
(Rule 2.)

Forgot the
handoff doc

Session crashed after 4 hours of
intense work. Lost all context. Had to
reconstruct from memory.

Rule 3. Always create a handoff summary before ending
any session.

No breaks for 13
hours

Time melts when you're in flow with AI
agents. I coded for 13 hours straight.
Bad decisions followed.

Set alarms every 90 minutes. Get up, move, reset. I keep a
kettlebell by my desk. Non-negotiable.

Over-prompted
simple tasks

Spent 5 minutes explaining a CSS
change I could have made in 10
seconds by editing the file directly.

If explaining takes longer than doing, just do it yourself.
(Chapter 11.)

Ignored the gut
feeling

Something felt wrong but the agent was
so articulate and confident that I kept
going anyway.

If it feels off, stop. Bring in a second opinion. Your instincts
are real data. (Rule 2.)
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CHAPTER 15

Troubleshooting Quick Reference

Things will break. Here are the most common problems and how to fix them fast.

Problem Fix

Session freezes or crashes Ask agent to create handoff doc (if it responds). Close session. Start a new one paired
to the same folder. Upload handoff. Continue.

Agent goes in circles on the same
problem

It's stuck. Say: "Let's try a completely different approach." Or bring in a fresh persona.

Agent confidently builds the
wrong thing

Stop it immediately. Don't let it keep going. Review the original spec. Bring in an
expert persona.

Agent overwrites working code Revert to last good Git commit. Don't let the agent try to fix its own mess — that
usually makes it worse.

Running low on AI usage Check your plan. Upgrade if needed. Optimize by being more precise in prompts to
reduce back-and-forth.

Agent loses context mid-session Point it back to the project files: "Re-read the startup docs and check what's been built
so far."

Code works locally but breaks
when deployed

Check environment variables. Verify dependencies. Compare local config to
production config.

You're exhausted and making
bad decisions

Stop. Create a handoff doc. Come back tomorrow. Tired decisions cost more than lost
hours.

CHAPTER 16

Your 30-Day Progression Path

You won't master this in a day. But you will be surprised at how fast it clicks. Here's what the learning curve actually

looks like:

Period Focus What You Should Be Doing

Days 1–3 Environment setup Install your tools. Pair your first session to a project. Practice the voice workflow.
Build something small — a landing page, a simple component. Get comfortable with
the feedback loop: build, screenshot, describe, iterate.

Days 4–7 Single-task rhythm Pick up one task at a time. Build it. Test it. Run a QA review after each task.
Practice giving context-rich prompts. Start using "interview me" consistently.
Commit your work to Git after every completed task.

Week 2 Speed and second
opinions

You're noticeably faster now. Start bringing in personas — QA, security, design.
Notice how different their analysis is from the building agent's. Complete 3-5 tasks
per day with QA loops. Build your first template system.
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Period Focus What You Should Be Doing

Week 3 Chaining and
autonomy

Chain multiple QA specialists through a testing pipeline. Try your first autonomous
overnight session with heartbeat monitoring. Recover gracefully from a crashed
session. You're building real confidence.

Week 4 Full independence Running full days with minimal guidance. Managing your own task queue.
Proactively running security and QA reviews. Knowing when to use the agent and
when to do things manually. Ready to take on complex, multi-component features.

"You need to focus on your speed and your learning the first week or two. Put your head down and

just hyper-focus. I'm probably four times faster than I was two weeks ago. Sweat it out, put in the

hours. Layer by layer it gets more and more powerful, and it is just a freaking game changer."
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ABOUT

MyZone AI & the AI1 Platform

MyZone AI is a Vancouver-based AI consulting and automation company. We help businesses integrate artificial

intelligence into their daily operations — not as an experiment, but as core infrastructure that actually runs the

business.

Everything in this guide came from building our flagship product: the AI1 Platform. AI1 is a multi-agent architecture

that gives each client their own dedicated AI workforce — agents that handle email management, calendar

scheduling, project coordination, client communications, lead response, quality assurance, reporting, and more.

These agents don't just respond to commands. They coordinate with each other, learn from interactions, and

operate around the clock.

The methodology in this guide — the persona technique, the recursive QA loops, the template-first pattern, the

handoff protocol, the autonomous overnight sessions — these aren't theoretical. They're the actual processes we

use every day to build AI1 and the systems we deploy for our clients.

What We Offer

• AI Consulting: Strategy and implementation for businesses of all sizes. Whether you're exploring AI for the

first time or scaling an existing deployment, we help you find the approach that fits your operations and budget.

• The AI1 Platform: Multi-agent business automation deployed on dedicated infrastructure. Each client gets their

own environment with agents customized to their workflows, industry, and team. Not a chatbot — a workforce.

• Coaching & Training: Hands-on coaching for entrepreneurs and small business owners who want to adopt AI

in their operations. The same methodology in this guide, taught one-on-one with your specific business context.

• Development: Custom web applications, dashboards, and tools built using the AI-first development

methodology described in this guide. Fast timelines, modern architecture, built to last.

Connect With Us

Website myzone.ai

Email info@myzone.ai

Location Vancouver, British Columbia, Canada

If you're interested in working with us, learning more about the AI1 Platform, or want to share what you've built using
the methods in this guide — I'd love to hear from you.

mike@myzone.ai

https://myzone.ai
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